
Investor Relations 

Barclays Global Financial  

Services Conference 

New York | 11 September 2017 

Kees van Dijkhuizen  | CEO ABN AMRO 

Part of short prs – p1 

Business managers: 

RB: Sylvia Bosma 

PB: Judith Frerichs 

CB: Myrte Vollering 

CIB: Otto van Bergen 

Risk: Pelle Engel 

Finance: Rene Knol 

Trans & HR: Annah Voit 

T&I: Susanne Nijssen 



2 

A5 document print to A4 PDF 

in Amyumi: 

1 select File > Print 

2 select Full page slide: check 

scale to fit 

3 Select Amyumi pdf 

4 Opt paper size: A4 / check 

enable scaling / en bij fit to paper 

size A4 

 

High Quality PDF in PPTX doc 

1 File > options 

2 Advanced > print > check ‘high 

quality’ 

0 

146 

134 

148 

194 

60 

0 

108 

100 

0 

76 

76 

96 

177 

86 

110 

131 

140 

183 

193 

198 

206 

213 

216 

237 

239 

241 

219 

224 

226 

0 

100 

128 

243 

192 

0 

246 

247 

248 

230 

89 

26 

134 

178 

192 

220 

230 

241 

147 

209 

204 

84 

100 

108 

Line in tables 

Colour: 219/224/226 

Size: 1pt 

 

X- axe 

Colour: 183/193/198 

For the purposes of this disclaimer and this presentation ABN AMRO Group N.V. and its consolidated subsidiaries are referred to as "ABN AMRO“. 

This document (the “Presentation”) has been prepared by ABN AMRO. The Presentation is solely intended to provide financial and general information about ABN AMRO. For purposes of this 

notice, the Presentation shall include any document that follows and relates to any oral briefings by ABN AMRO, any question and answer session and any other written or oral material discussed or 

distributed during or after the briefings to discuss the financial statements. The information in the Presentation is strictly proprietary and is being supplied to you solely for your information. It may not 

(in whole or in part) be reproduced, distributed or passed to a third party or used for any other purposes than stated above. The Presentation is informative in nature and does not constitute an offer 

of securities to the public as meant in any laws or rules implementing the Prospectus Directive (2003/71/EC), as amended, nor do they constitute a solicitation to make such an offer. 

The information in this presentation and other information included on ABN AMRO‘s website (including the information included in the prospectuses on ABN AMRO’s website) does not constitute an 

offer of securities or a solicitation to make such an offer, and may not be used for such purposes, in the United States or any other country or jurisdiction in which such an offer or solicitation is 

unlawful, or in respect of any person in relation to whom the making of such an offer or solicitation is unlawful. Everyone using this Presentation should acquaint themselves with and adhere to the 

applicable local legislation. Any securities referred to in the information furnished in this Presentation have not been and will not be registered under the US Securities Act of 1933, as amended , 

(the "Securities Act") and may be offered or sold in the United States only pursuant to an exemption from such registration or in a transaction not subject to the registration requirements. This 

Presentation, any related materials and any copy of any of them may not be distributed in the United States, its territories or possessions or distributed, directly or indirectly, in the United States, its 

territories or possessions, save for certain limited exceptions. Any failure to comply with the foregoing restrictions may constitute a violation of US securities law. No reliance may be placed for any 

purposes whatsoever on the information, opinions, forecasts and assumptions contained in the Presentation or on its completeness, accuracy or fairness. No representation or warranty, express or 

implied, is given by or on behalf of ABN AMRO, or any of its directors, officers, affiliates or employees as to the accuracy or completeness of the information contained in this document and no 

liability is accepted for any loss, arising, directly or indirectly, from any use of such information. Nothing contained herein shall form the basis of any contract or commitment whatsoever. 

ABN AMRO has included in this Presentation, and from time to time may make certain statements in its public filings, press releases or other public statements that may constitute “forward looking 

statements” within the meaning of the safe-harbour provisions of the United States Private Securities Litigation Reform Act of 1995. This includes, without limitation, such statements that include the 

words “expect”, “estimate”, “project”, “anticipate”, “should”, “intend”, “plan”, “aim”, ‘desire”, “strive”, “probability”, “risk”, “Value at Risk” (“VaR”), “target”, “goal”, “objective”, “will”, “endeavour”, 

“outlook”, “optimistic”, “prospects” and similar expressions or variations on such expressions. 

In particular, this document includes forward looking statements relating, but not limited, to ABN AMRO’s potential exposures to various types of market risk, such as counterparty risk, interest rate 

risk, foreign exchange rate risk and commodity and equity price risk. Such statements are subject to risks and uncertainties. These forward looking statements are not historical facts and represent 

only ABN AMRO’s beliefs regarding future events, many of which by their nature are inherently uncertain and beyond the bank’s control. Other factors that could cause actual results to differ 

materially from those anticipated by the forward-looking statements contained in this document include, but are not limited to: the extent and nature of future developments and continued volatility in 

the credit markets and their impact on the financial industry in general and ABN AMRO in particular; the effect on ABN AMRO’s capital of write-downs in respect of credit exposures; risks related to 

ABN AMRO’s merger, separation and integration process; general economic conditions in the Netherlands and in other countries in which ABN AMRO Bank has significant business activities or 

investments, including the impact of recessionary economic conditions on ABN AMRO's revenues, liquidity and balance sheet; actions taken by governments and their agencies to support individual 

banks and the banking system; monetary and interest rate policies of the European Central Bank and G 7 central banks; inflation or deflation; unanticipated turbulence in interest rates, foreign 

currency exchange rates, commodity prices and equity prices; potential losses associated with an increase in the level of substandard loans or non performance by counterparties to other types of 

financial instruments; changes in Dutch and foreign laws, regulations and taxes; changes in competition and pricing environments; inability to hedge certain risks economically; adequacy of loss 

reserves; technological changes; changes in consumer spending, investment and saving habits; and the success of ABN AMRO in managing the risks involved in the foregoing. Past performance 

should not be taken as an indication or guarantee of future results.  

The forward looking statements made in this Presentation are only applicable as from the date of publication of this document. ABN AMRO does not intend to publicly update or revise these forward 

looking statements to reflect events or circumstances after the date of this report, and ABN AMRO does not assume any responsibility to do so. The reader should, however, take into account any 

further disclosures of a forward looking nature that ABN AMRO may make in ABN AMRO’s interim reports.  

By attending this Presentation and/or accepting a copy of this document and/or any related materials, you agree to be bound by the foregoing provisions, limitations and conditions and, in particular, 

you have represented, warranted and undertaken that you will observe the foregoing provisions, limitations and conditions. 

Important notice 
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1) Including Private Banking in the Netherlands 

Attractive combination of strong and complementary businesses 

Retail Banking  Private Banking Commercial Banking 

 Top 3 player in NL 

 Prime bank for c.20% of 

Dutch population 

 Nr. 1 in new mortgage 

production 

 Nr. 2 in Dutch savings1) 

 Leading digital offering, 

24/7 Advice and Service 

Centres and 209 

branches 

 Market leader in the 

Netherlands 

 3rd in Germany, 4th in 

France 

 Multi-channel client 

servicing  

 Focus on digitalisation 

 Sector-based offering to 

clients with a turnover 

EUR 1m-250m 

 Leading player in the 

Netherlands  

 Leading player in leasing 

and factoring in NW-

Europe 

±5m ±300k 

Low capital  

intensity  

Funding  

gap 

retail  

clients 

small  

enterprises 

±100k  6
 

Funding  

surplus 
Low capital 

intensity  

clients Present in 

countries 

±65k 5 

Higher capital 

intensity 

Funding  

balanced 

clients Present in 

countries 

Corp. & Inst. Banking 

 Sector-based offering to 

large corporates including 

ECT, FIs and Clearing 

 Leading player in the 

Netherlands  

 Capability-led growth for 

selected businesses and 

sectors in NW-Europe 

and globally 

 International presence in 

key financial and logistical 

hubs 

±3k 16 

Higher capital 

intensity 

Funding  

gap 

clients Present in 

countries 
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Strategic business initiatives towards 2020 

 

 

 

 

 

Ambition 

Client-driven Dutch retail 

bank with a digital footprint in 

Northwest-Europe 

 

Growth initiatives 

 Expand digital MoneYou 

platform  

 Further explore 

cooperation with FinTechs 

 

 

 

 

 

 

 

Ambition 

Client driven, modern and 

knowledgeable NW-

European private bank 

 

Growth initiatives 

 Grow in NW-Europe 

 Focus on HNWI open to 

innovation  

 Harmonise platforms 

 Lower the private banking 

threshold in the 

Netherlands 

Retail Banking Private Banking 

 

 

 

 

 

Ambition 

Best commercial bank in the 

Netherlands 

 

 

Growth initiatives 

 Sector-based growth 

strategy in the 

Netherlands 

Commercial Banking Corp. & Inst. Banking 

 

 

 

 

 

Ambition 

Best corporate & institutional 

bank in NL and selected 

sectors abroad 

 

Growth initiatives 

 Sector-based growth 

strategy in the 

Netherlands 

 Expand activities to mid-

large corporates in NW-

Europe 

 Globally expand adjacent 

ECT sectors: food 

production, renewables, 

utilities, basic materials 

Part of short prs – p3 
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Embrace the future: build convenient, fast, personal products & services  

Innovation should result in  

new and enhanced services  

Part of short prs – p5 

Future proof IT landscape 

and way of working 

Digitalisation Innovation themes                            Enabling                  

innovation 

 Reengineer IT landscape 

 Provide new services based 

on new technologies  

 Agile way of working 

 Robust infrastructure 

 Continuous and strong 

focus on security 

 Empower clients to take 

charge of their financial 

lives 

 Convenient, fast and 

personal products & 

services  

 Moving to mobile & online 

and integrate all channels 

 Process improvement and 

simplification 

 Open banking 

− create new business 

models 

− increase client touch 

points 

− smarter use of data  

 Advanced customer 

analytics and artificial 

intelligence 

 Blockchain 

 Circular economy  

 Leveraging internal and 

external knowledge 

 In-house initiatives  

 Joint effort with partners 

including Fintechs and 

vendors 

 Innovators: small, agile 

organisations that operate 

online for self-directed 

clients 
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Significant focus on sustainability effort 

 

 

 

 

 

 Commitment to transition to sustainable real estate in the Netherlands 

− Climate a key focus area 

− Built-up area produces 40% of total Dutch carbon emissions  

− EUR 185 billion or two thirds of our client portfolio in Dutch real estate 

 Improve clients’ and our own real estate portfolios to an average energy efficiency label ‘A’ by 2030 

− Carbon emission reduction of 2 megatons 

 Motivate and support our clients to take action 

− Making clients aware of opportunities  

− Encourage clients to take action with online tools, knowledge, advice and convenient financing products  

− Share our expertise and knowledge within and outside the bank 

 ABN AMRO real estate already ‘green’ and all (owned and leased) buildings are expected to have an ‘A’ label by 2023 

Ambition to bring real estate portfolios to energy efficiency label ‘A’ by 2030 

Part of short prs – p4 
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Cost, additional investments and savings initiatives 2015-2020 

 0.5  

 0.2  

 0.2  

 0.4  

 0.2  

 0.3  

0.9 0.9 

Change to 2020
cost base (vs. 2015)

Target savings by
2020 (vs. 2015)

EUR bn 

In
v
e
s
tm

e
n
ts

 
In

fl
a

ti
o

n
 &

 

le
v
ie

s
 

E
x
is

ti
n

g
 

2
0
1
6
 I

n
it
ia

te
d

 

Support & Control Activities 

TOPS2020 &  

Retail Digitalisation 

Digitalisation &  

Process Optimisation 

Wage Inflation 

Regulatory Levies 

Price Inflation 

Growth Initiatives 

Digitalisation & Innovation 

Upward cost pressure expected to be EUR 0.9bn in 2020 vs. 

2015 cost base 

 inflation of current cost base and regulatory levies 

 additional cost for digitalisation of processes 

 additional costs for growth initiatives 

Increase in costs compensated by additional savings  

EUR 0.9bn savings targeted by 2020 vs. 2015 cost base 

 EUR 0.4bn from digitalisation and process optimisation 

 EUR 0.2bn from support & control activities 

 EUR 0.3bn from TOPS2020 & Retail Digitalisation (already 

in execution) 

FTEs 

 Internal and external 

FTEs to decline by 13% 

by 2020 (vs. YE2015);  

YTD down by 6% 

 

 EUR 385m of provisions 

recorded relating to 

internal staff reduction 
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1) Management discretion and subject to regulatory requirements. Envisaged dividend-pay-out is 

based on reported net profit attributable to shareholders 

Targets 

Return on Equity 10-13% 

Cost/Income ratio 
56-58% 
(by 2020) 

CET1 ratio (FL)  11.5-13.5% 

Dividend pay-out ratio 1) 

 
50% 
(as from and over 2017) 

Financial targets 

Part of short prs – p6 

2016 Q2 2017 H1 2017 Target 

Return on Equity 11.8% 20.0% 1) 16.7% 1) 10-13% 

Cost/Income ratio 65.9% 3) 54.9% 2) 57.4% 2) 56-58% 
(by 2020) 

CET1 ratio (FL) 17.0% 17.6% 17.6% 11.5-13.5% 4) 

Dividend  

- per share (EUR) 

- pay-out ratio  

 
0.84 
45% 

 

- 

- 

 
0.65 

interim 

 
50% 

(as from and over 2017) 5) 
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1) Implementation becomes formally operational once regulatory approvals for appointments - to the extent required – have been received 

New management structure to support the strategy 

 Statutory Executive Board represented by CEO, CFO, CRO 

and CITO 

 Executive Committee consists of 

− Executive Board 

− 4 business lines to reflect more importance to clients and 

businesses 

− Transformation & HR with a bank-wide approach to focus 

on transition to a new culture 

 New leadership structure reflects  

− importance of clients and businesses 

− more focus on commercial activities at senior executive 

level  

− goal to become a more agile and efficient organisation 

New governance and leadership structure 1) Overview new management structure 

Chief 

Transformation 

& HR 

CEO 

Retail 

Banking 

CEO 

Corporate &  

Inst. Banking 

CEO 

Private 

Banking 

CEO 

Commercial 

Banking 

ABN AMRO Bank 

Executive Board ABN AMRO Group & ABN AMRO Bank 

Executive Committee ABN AMRO Bank consists of the Executive 

Board, the client business lines and Transformation & HR 

Part of short prs – p3 

Chief Executive 

Officer 

Chief Financial 

Officer 

Chief Risk 

Officer 

Chief Innovation 

& Technology 

Officer 
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Sources: Bloomberg, SNL, ABN AMRO 

Progress on privatisation, NLFI currently holding 63% 

 Free float   Currently at c.37% 

 IPO, 23% EUR 17.75 p.s., Nov 2015 

 2nd placing, 7% EUR 20.40 p.s., Nov 2016 

 3rd placing, 7% EUR 22.75 p.s., Jun 2017 

 

 

Source: SNL 
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1) Q2 2017 includes EUR 255m (net of tax) from sale PB Asia and EUR-15m for SME Derivatives 

2) Q2 2017 includes EUR 56m (net of tax) costs PB Asia, EUR 54m provision SME Derivatives, EUR 25m restructuring provision, EUR 27m levies.  

H1 2017 includes EUR 37m severance/restructuring provisions, EUR 155m levies. FY2017 levies expected to be EUR 295m. H1 2016 includes EUR 110m levies 

Good Q2 2017 result 

EUR m Q2 2017 Q2 2016 Delta H1 2017 H1 2016 Delta 

Net interest income 1,599 1,582 1% 3,195 3,128 2% 

Net fee and commission income 418 431 -3% 852 866 -2% 

Other operating income 1) 475 188 691 178 

Operating income 2,492 2,201 13% 4,738 4,172 14% 

Operating expenses 2) 1,367 1,260 9% 2,720 2,579 5% 

Operating result 1,124 941 19% 2,018 1,593 27% 

Impairment charges -96 54 -33 56 

Income tax expenses 260 225 15% 475 400 19% 

Underlying profit 960 662 45% 1,576 1,136 39% 

Special items -271 -271 

Reported profit 960 391 146% 1,576 866 82% 

Underlying profit 

− Retail Banking 399 399 0% 725 674 7% 

− Private Banking 234 53 288 96 

− Commercial Banking 235 209 12% 367 382 -4% 

− Corporate & Inst. Banking 78 54 45% 166 54 

− Group Functions 15 -52 30 -70 

Net interest margin (bps) 153 152 155 152 

Underlying cost of risk (bps) -14 9 -3 4 

Underlying earnings per share (EUR) 1.00 0.69 1.64 1.19 

Reported earnings per share (EUR) 1.00 0.40 1.64 0.90 

Dividend per share n/a n/a 0.65 0.40 

Part of short prs – p7 
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Good second quarter 2017 results 

Highlights Q2 2017 (vs. Q2 2016) 

Financial results 

 Underlying net profit at EUR 960m (+45%)  

− Includes book gain of EUR 200m from sale  

PB Asia (net of tax) and impairment releases 

− EUR 1.00 EPS 

 Operating income improved by 13%, mostly driven by 

book gain on sale of PB Asia 

 NII proved again resilient and increased by 1%, driven 

by loan growth 

 Cost increase result of SME Derivatives and sale PB 

Asia. Excluding these, costs are trending down 

 High impairment releases (cost of risk -14bps), caused 

by continued improvement of the Dutch economy and 

model refinements 

Part of short prs – p2 

Progress on financial targets: H1 2017 

 Return on equity  16.7% 

 Cost/income 57.4% 

 Fully loaded CET1  17.6% 

 Dividend pay-out ratio (FY2017) 50% 

 

Dividend 

 EUR 0.65 interim dividend per share 
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Strong earnings development 

 

 

 

 

 

 

 

 

 

 NII remained robust, despite low interest rates 

 NII growth yoy was predominantly driven by loan growth 

 Rates were lowered further on main retail deposits 

 

 

 

 

 

 

 

 

 

 Fee income remained flat vs. Q2 2016 excluding the effect of 

divested PB Asia activities 

 Other operating income was up, mainly driven by: 

− sale of PB Asia (EUR 255m) 

− positive contribution from volatile items like hedge 

accounting, Private Equity and CVA/DVA/FVA 

 

Interest income remains robust Fee & other income 
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Underlying costs starting to benefit from cost savings 

Development operating expenses Drivers operating expenses 

 Increase in expenses vs Q2 2016 fully explained by incidentals 

− Personnel expenses 

− Other expenses 

 Underlying cost trend down, showing benefits from previously announced cost savings 

EUR m EUR bn, 4Q rolling average 

0

2

4

6

4Qs ending
2Q2015

4Qs ending
2Q2016

4Qs ending
2Q2017

T
h

o
u

s
a
n

d
s

 

 Restructuring provisions

 Regulatory levies (-6%)

 Pension expenses (+10%)

 External Staffing (-9%)

 IT costs (+2%)

 Other expenses (+23%)

 Personnel expenses (-1%)

CAGR Q2 2016 – Q2 2017 

1) Personnel and other expenses exclude, where applicable, costs related to regulatory levies and incidental items. Incidental i tems consists of restructuring 

provisions, SME Derivatives & ICS provisions, Divestment PB Asia and a settlement on a PB Insurance claim  

Part of short prs – p10 
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Continued low loan impairments 

Cost of risk trend still benefiting from Dutch economy Elevated ECT Impairments 

 Cost of risk below through-the-cycle average of 25-30bps since mid 2015 

 Impairment releases in Q2 were mainly a result from model refinements (SMEs / mortgages) and continued growth  

in the Dutch economy 

 ECT impairments remained elevated at EUR 82m 
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Part of short prs – p11 
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1) Currently a future CET1 of 13.5% is anticipated following an expected SREP of 11.75% in 2019, and includes a P2G buffer and a management buffer 

CET1 fully loaded capital and dividend 

CET1 remained strong Increasing dividend pay-out ratio 

 CET1 ratio of 17.6% is strong, also ahead of Basel IV and IFRS9 

 First time adoption IFRS9 currently estimated to lower CET1 ratio by less than 45bps (which is the EBA 

avg. estimate) 

 Capital position and targets to be re-assessed once there is clarity on Basel IV 1)  

 If no agreement reached on Basel IV by year end, we intend to present an updated view on our capital 

position in the course of Q1 2018  
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Leverage ratio develops towards our 4% ambition for 2018 

 

 

 

 

 

 

 

 

 

 

 

 

 Fully loaded leverage ratio improved to 3.9%, mainly driven by a decline in Exposure Measure 

 Regulatory developments: pending change for treatment of Exposure Measure for Clearing results in 

estimated 40-50bps leverage ratio enhancement (timing remains unclear) 

 Based on current capital position, ambition requires c. EUR 0.4bn of additional profit retention and/or 

AT1 capital 

3.7% 

Q1 2017 

7.3% 

Q1 2017 8% by 2018 

3.7% 
Leverage ratio

Clearing effect (PM)

Q1 2017 

4% by 2018 

Leverage ratio (FL) based on  

Tier 1 (CET1 and AT1) capital 

4% by YE2018 
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